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INEQUALITY AND ITS CONSEQUENCES ARE BECOMING THE HOTTEST 
TOPIC IN SOCIO-ECONOMIC DEBATE

ENVIRONMENTAL AND SOCIETAL CONCERNS ARE GROWING …

WELL-BEING IS INCREASINGLY BEING MEASURED WITH NON-
ECONOMIC INDICATORS



BEYOND GDP

1920

Source: Adapted from Marsé M. with data of http://www.wikiprogress.org/images/Chronical_evolution_of_related_measures_of_progress.pdf
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National Happiness 
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EWI (1972)
Economic well-being 

index

SWBI (1989)
Sustainable well 

being index
Index

1990

HDI (1990)
Human Development 

Index - UNDP

GPI (1995)
Genuine 

Progress Index

IDG/IAG (1995) 
Gender development index 

UNDP

IIG (2010) 
UNDP

BLI - Better life index 
(2011) 
OECD

2000 2010

IPH (1998) 
Human poverty 

index - C

IPH (2010) 
Multi-dim. human 

poverty index -
UNDP

SPI (2013) 
Social progress Index

Happy Planet 
Index (2006) -

New Economics 
Foundation 

Material scenario
Economic indicators

Social scenario
Economic + social indicators

Global scenario
Economic, social and environmental indicators

IQFV (1979)
Quality of life index -

David Morris 

IQV (1995) 
Quality of life Index – Ed 

Diener

SHI (1986)
Index de Social Health 

Marc Miringof

IBE (1998)

Well-being economic 
Index

- Lars Osberg
and Andrew Sharpe

CIW (2011) 
Canadian Index of 

Wellbeing



EXAMPLE: CANADIAN INDEX OF WELL-BEING

Source: uwaterloo.ca/canadian-index-wellbeing/
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SHARED VALUE: A NEW BIG IDEA?

2011

2011



SHARED VALUE: DEFINITION

▪ SV is about creating a common ground for economic and societal values
▪ SV is not anecdotic, it should be embedded in firm strategy

But how is Shared Value 
created?

“... policies and operating practices that enhance 
the competitiveness of a company while 

simultaneously advancing the economic and social 
conditions in the communities in which it operates”

M.E. Porter and M. Kramer, HBR, 1-2, 2011



THREE WAYS TO CREATE SHARED VALUE

Conceiving new 
products and 

markets

Redefining 
productivity in the 

value chain

Building supportive 
industry clusters at 

the company’s 
location

Source: Adapted from Michael Porter,  and Mark Kramer, (January 2011): Creating Shared Value, Harvard Business Review, Boston.

• Products and 
services better 
aligned with 
societal needs

• Providing 
products and 
services to 
disadvantaged 
communities

• …

• Better and more 
efficient use of 
scarce natural 
resources

• New business 
models that take 
into account 
specific societal 
needs

• …

• Developing skills 
of local suppliers

• Improving local 
business 
environment

• …



CSV implies 
a change of 

mindset

It is a long 
term 

strategy

It is not a 
marketing 

campaign for 
the company

It implies to 
find a social 
value that 

has an 
economic 

value for the 
company

Social value 
becomes a 

key element 
in firm 

strategy

SHARED 
VALUE

CSR
Citizenship, philanthropy, sustainability

Discretionary or in response to external 
pressure

Separate from profit maximization

Agenda is determined by external reporting 
and personal preferences

Impact limited by corporate footprint and 
CSR budget

CSV
Joint company and community value 
creation

Integral to competing

Integral to profit maximization

Agenda is company-specific and internally 
generated 

Realigns the entire company budget

Source: Adapted fromPorter, Michael and Kramer, Mark (January 2011): Creating Shared Value, Harvard Business Review, Boston.
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SHARED VALUE AND CORPORATE SOCIAL RESPONSABILITY



What we’ve seen

A HEALTHY NUMBER OF BOTTOM-UP, NON-TRACKED 
(FROM THE SHARED VALUE POINT OF VIEW) EXAMPLES OF 

SV PROJECTS....

...MEANING THAT SHARED VALUE IS A POTENTIALLY KEY 
AREA FOR DISRUPTIVE  CLUSTER PROJECTS.



EXAMPLE OF INTER-CLUSTER COOPERATION PROJECT WITH SV 
COMPONENT

Leather tanning workshops in Igualada (Barcelona) begin XVIII century
Source: J. Nadal, Atlas de la Industrialización en España 1750-2000, Barcelona 2003

Barcelona

Igualada

Increase of firm 
competitiveness 
through
economies of scale 
and supply chain 
efficiency

Improvement of 
local 
environment by 
reducing water 
contamination
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Intensive use of 
water in pork meat 
industry in 
Catalonia: 
implications at 
environmental and 
cost level
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Revision of water 
treatment plants 
(EDAR) and 
optimization of 
operating cycles
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Operational 
improvements 
with saving up to 
50.000 € / year. 
Power and water
savings between
10% and 35%.
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EXAMPLE OF INTER-CLUSTER COOPERATION PROJECT WITH SV 
COMPONENT

Source: ACCIÓ, CWP, Innovacc



Design and 
manufacturing of a 

specific low-cost device, 
“Aerofeeder”

ACCIÓ 
connects 

FEMAC and 
Aquiplus
cluster

Low 
productivity for 

insufficient 
water 

oxygenation in 
low income fish 

farmers

EXAMPLE OF INTER-CLUSTER COOPERATION PROJECT WITH SV 
COMPONENT 



AND MANY OTHERS....

ERGONOMIC BACK-PACKS

GLASS WEIGHT 
REDUCTION IN CAVA 
BOTTLES

DEVELOPMENT OF GARMENTS WITH HIGH 
PERFORMANCE ON COMFORT AND 
MAINTENANCE

ALTERNATIVE TREATMENT AND 
RECOVERY OF PORCINE HAIR AND SOLID 

WASTE NOT VALUABLE



CLUSTERS AND SHARED VALUE

– TERRITORIAL COMPETITIVENESS IMPLIES LOOKING BEYOND SIMPLE ECONOMIC 
PRODUCTIVITY

– FIRM STRATEGY AND BUSINESS ENVIRONMENT ARE THE KEY ELEMENTS OF CLUSTER 
COMPETITIVENESS

– CLUSTERS HAVE A STRONG SOCIAL VALUE THAT HAS BEEN PROGRESSIVELY FORGOTTEN 
BY POLICY MAKERS

– HORIZONTAL COOPERATION INITIATIVES OFTEN HAVE A SOCIAL VALUE BECAUSE THEY 
COMBINE BUSINESS AND SOCIAL OBJECTIVES WITH POSITIVE EFFECTS IN A SPECIFIC 
COMMUNITY

– HUMAN COMPONENT (LEADERSHIP, STRATEGIC CHANGE, ETC.) IS KEY IN CLUSTER 
DEVELOPMENT

CLUSTERS ARE THE IDEAL GROUND FOR CREATING SHARED 
VALUE
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Expand scope and 
representativeness

Increase number of 
new member
candidates

Boost additional
projects

Cluster/Country level
positioning

Benefits for clusters



Delimited working areas

Environmental & 
critical resources

management

Optimization of 
industrial processes

Healthcare and
Nutrition



· Strategic Analysis

· Specialized training

· Social needs and 
challenges to be 
tackled from the 
cluster perspective

· Mapping of cluster 
associations 
potentially 
interested in the 
project

· Identification  of 
short and long-term 
goals (cluster level)

· Assessment of key 
stakeholders

· Definition of the 
methodological 
framework

· KPIs and control 
metrics definition

· Identification and 
implementation of 
SV projects, both 
collaborative and at 
single-cluster level

STAGE IISTAGE I STAGE III

Cluster associations 
considered for roll-outs

Training sessions

Focus groups
Working Plan

Guidelines for Project 
certification

Project Implementation

Source: ACCIÓ, 2017

DEVELOPING A METHODOLOGY FOR CSV AT CLUSTER LEVEL

10-15 CLUSTERS 
INTERESTED

PILOT INITIATIVES 
SELECTED IN 3 
CLUSTERS

LOCAL  AND CROSS-
BORDER
IMPLEMENTATION

2017 2018 2019



Shared Value
Training (clúster 
manager level)

La 
Fageda(CM+ 
Members)

Shared Value
Training (company 
level

Case-by-base 
consulting

Specific projects

10/17 12/17
11/17

02-04/18

IRC’17 Evaluation
Reactiu

IRC’18

04/18 a 11/18

IRC’19: Shared Value as  a weighting criterion

Focus 
Groups

01/18



1. Redefining cluster goals & business plan to embed share value 
orientation

2. Identifying potential action areas aligned with cluster strategy
3. Involving key cluster members
4. Developing specific projects (execution is not included)

FIRST PILOT
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CONCLUSIONS

• SHARED VALUE IS A SIMPLE CONCEPT, BUT HAS THE POTENTIAL TO BECOME A 
POWERFUL ONE IN THE CURRENT ECONOMIC AND SOCIAL CONTEXT

• THE ORIGINAL SOCIAL COMPONENT OF CLUSTERS CONCEPT MUST BE RE-
DISCOVERED AND ENHANCED IN LINE WITH THE CURRENT NEEDS AND 
SENSITIVITIES

• CLUSTERS ARE THE IDEAL GROUND FOR IDENTIFYING, DESIGNING AND 
IMPLEMENTING SV INITIATIVES

• NEW AGENDAS MUST BE SET FOR COMPANIES, GOVERNMENTS AND 
CLUSTER ORGANIZATIONS IN ORDER TO RELEASE SHARED VALUE’S FULL 
POTENTIAL.

• PUBLIC FUNDING IS A GAME-CHANGER. AS FOR THE INITIAL STAGES OF A 
SAMPLE PROJECT, IT’S SIMPLY INDISPENSABLE

• SV PROJECTS AND INTERCLUSTER INITIATIVES ARE CONSISTENTLY 
INTERLINKED
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Thanks for your attention.
Happy to continue the discussion:

msanso@gencat.cat

mailto:msanso@gencat.cat
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